


[3@0?
@@EIE:E@‘E?BWB



© Copyright Barefoot Collective
(See page 5 for further details)

ISBN 978-0-620-43240-5
First Impression: July 2009

Initiating writers: Doug Reeler, Rubert Van Blerk, James Taylor, Desiree Paulsen, Sue Soal
(Community Development Resource Association, South Africa)

Editor and Cartoonist: Andy Mason (N.D.Mazin)

Co-writers:

Catherine Collingwood (Independent practitioner, South Africa)
Christine Mylks (Voluntary Service Overseas (VSO) International)
Karabo Monatisi (Treatment Action Campaign, South Africa)
Khayalethu Mofu (Treatment Action Campaign, South Africa)
Manas Ranjan (ActionAid India)

Maureen Mbuyongha Anfumbom (Voluntary Service Overseas (VSO), Cameroon)
Nomusa Sokhela (Church Land Programme, South Africa)
Phakama Pyoos (Treatment Action Campaign, South Africa)
Saani Yakuba (ActionAid Ghana)

Simon Brown (Voluntary Service Overseas (VSO), Nepal)

Tracey Martin (Voluntary Service Overseas (VSO), Nepal)

Website: Laura Garcia-Puig (Voluntary Service Overseas (VSO), Nepal) and Rubert Van Blerk
(Community Development Resource Association, South Africa)

Layout Artist: Paula Wood (Paula Wood Design, South Africa)

Administration and Finance: Linda Njambatwa and Vernon Weitz (Community Development
Resource Association, South Africa)

Contributions: Rama Naidoo (The Democracy Development Programme, South Africa) and Azer
Hasanov (Oxfam UK)

Contact: Please contact us via email — contact@barefootguide.org

This book can be freely downloaded from:
www.barefootguide.org

The Barefoot Guide Resource Centre

You can find a growing collection of

exercises, readings, handouts and case studies that
accompany the Barefoot Guide at www.barefootguide.org

Printed on Sappi Triple Green paper, whose primary source of pulp is waste suger-cane fibre.
The paper’s wood fibre comes from sustainable forests and its bleaching process is free from elemental chlorine.



Produced by
The Barefoot Collective

2009

lllustrated by

N. 2 MAZjv




Contents

23

41

Introduction - Welcome
What is the Barefoot Guide?

The People Of The Barefoot Collective
Honouring The Sources Of This Guide
Copyright And Licensing

Chapter One - Shaping Our World

New Ways Of Looking At Organisations And Social Change

Why Organisations Matter

Seeing What Is There, Supporting What Is Possible
Seeing The Future In Sovereign Local Organisations
Key Aspects Of Sovereign Organisations

Seeing Organisations: Machines or Living Systems?
Key Principles and Ideas Guiding this Book

Seeing the Ways Organisations Change

Seeing the Future Organisation of Society

Chapter Two - Inside Qut

Towards understanding ourselves, other people and how we change

Asking Good Questions

Good Facilitation And Facilitative Leadership
The Threefold Human Being

Phases Of Individual Development

The Four Temperaments

Leadership Polarities

Chapter Three - People to People

Creating and Working with Relationships in Organisation

Why Are Relationships So Important?
Seeing Through Relationships

Power, Relationships, Change

Types Of Power

Five Bases Of Power

WWW.BAREFOOTGUIDE.ORG



Why Is It Important For Us To Talk About Power?
What Is Needed?

What can Get In The Way?

Some Practical Tips

65 Chapter Four - Through the Looking Glass

Observing and Understanding Organisations

Facilitating Organisational Understanding — Some Principles And Guidelines
Does Organisational Assessment Help Anyone?

The Phases Of Organisation Development

Using Phases Of Development In Practice

Organisational Elements And Cycles

Getting Practical — Techniques For Observing And Understanding Organisations

101 Chapter Five - Stepping into the Unknown

Facilitating Change in Organisation

Common Issues In Facilitating Change

Facilitating Emergent Change

Using The Action Learning Cycle As A Tool
Facilitating Transformative Change

The Seven Tasks Of Working Through The U-Process
Facilitating Projectable Change

3 Key Challenges Of The Project Cycle

Drawing The Threads Together

125  Chapter Six - Finding a home for change

Supporting, Grounding and Sustaining Change

Why Is Organisational Change So Difficult To Accomplish?
Managing The Transitions Of Transformative Change
Practical Suggestions For Leaders In Implementing Change

135 Chapter Seven - Staying alive to change

Learning and Innovating in Organisations

What Does It Mean To Be A Learning Organisation?
Designing Our Own Approach To Learning In Organisation
Practical Guidelines for Designing Learning

Watch Out For...

Why Do Organisations Resist Learning?

Key Elements Of Organisational Learning

Stories, Learning And Social Change...

Planning, Monitoring and Evaluation (PME)

Mapping PME in the Development Sector

Outcome Mapping

Horizontal Learning — And New Forms Of Organisation...

THE BAREFOOT FIELDGUIDE: CONTENTS



COPYRIGHT and LICENSING

This book is available as a FREE download from the barefootguide website. Please keep it that way. No portion
of the text, graphics or cartoons in this book may be used for commercial purposes.

The intention of the Barefoot Collective is that users of this book should feel free to copy and distribute it, in any form,
printed or electronic, strictly for non-profit purposes. You can distribute it either as a whole book or in parts - some
pages are ideal to be photocopied as hand-outs.

If you wish to use any parts of this book in the creation of your own materials, please ensure that the Barefoot
Guide, the Barefoot Collective, and the illustrator, N.D. Mazin, are properly acknowledged. Please include the
website address, www.barefootguide.org.

Please feel free to include a link from your website to the barefootguide.org website. Please do not host the book’s
download files on your website as we will be bringing out corrected and updated versions from time to time.

Please email us at contact@barefootguide.org to discuss the above.

Legalese

The Barefoot Guide to Working with Organisations and Social Change by the Barefoot Collective is licensed under a Creative
Commons Attribution-Non-Commercial-Share Alike 3.0 Unported License. Permissions beyond the scope of this
license may be available at www.barefootguide.org.

YOU ARE FREE:
- to Share - to copy, distribute and transmit the work

- to Remix - to adapt the work

Under the following conditions:

- Attribution. You must attribute the work in the manner specified by the author or licensor (but not in any way
that suggests that they endorse you or your use of the work).

= Noncommercial. You may not use this work for commercial purposes.

- Share Alike. If you alter, transform, or build upon this work, you may distribute the resulting work only under
the same or similar license to this one.

For any reuse or distribution, you must make clear to others the license terms of this work. The best way to do this
is with a link to this web page.

The above conditions may only be waived with permission from the Barefoot Collective.
Nothing in this license impairs or restricts the authors’ moral rights.

INTRODUCTION: WELCOME!
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